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CLIENT:

 Top Tier Asset Manager who buys a regional broker dealer. Imbedded in Broker Dealer A are Partnerships
which combine elements of both hedge fund and private equity.

CHALLENGES:

 Asset Manager does not have a complete understanding of the inner workings of the Investment Manager’s
fundfund.

 Investment Manager must conform to new compliance and investment guideline protocols.

 Investment Manager is interested in opening up a new fund with similar strategies before full integration into
the new platform.

 The Investment Manager’s infrastructure was deficient in a variety of control areas including; private placement
monitoring, core documentation clarity, accounting and audit functions.

DELIVERABLES:

 Performed a complete diagnostic of Investment Manager’s overall operating infrastructure including
partnership structure & trading, accounting functions, risk management, operations functions, legal &
compliance and technology/telecommunications.

 Reviewed all contracts, service levels and economic terms associated with each third party service provider
including Administrators, Auditors, Prime Brokers and Technology vendors.

 Provided full support and guidance to the Investment Manager on areas where improvement was necessary.

 S t p p li i nd pr d r f r ll pri t pl m nt R n tr t d th pri t q it d l nd Set up policies and procedures for all private placements. Reconstructed the private equity deals and
provided documentation to adequately reflect all history for each.

 Reconstructed the books and records for five years of history on behalf of the Investment Manager, resulting
in a performance fee re-calculation that netted the Investment Manager over $200,000 in additional fees.

 Provided a detailed presentation of findings to the Asset Manager which allowed the Investment Manager to be
included onto the Asset Manager’s platform.

RESOURCES:

 Two Senior Project Managers.

 Investment Manager Staff.

 Asset Manager Staff.

DURATION:

 Four months for Phase I.

 Ongoing maintenance performed.g g p
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This case study overview is provided for informational purposes only and does not specifically address the particular objectives or needs of any
person. Past results are not indicative of future performance. This case study overview is not a solicitation or recommendation that you pursue any
particular strategy or engage in any particular transaction. Any strategy or transaction referred to in this case study overview may not be suitable for
you and it is recommended that you consult appropriate professional advisors before pursuing such strategy or engaging in such transaction.


